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QuickBooks Has a
Frankenstein Problem
and It's Impacting
Your SaaS Business

Why Patchwork Finance Systems
Simply Dont Work for SaaS or Your
Long-Term Financial Tech Stack




QuickBooks Was Fine
Until it Wasn't

Every SaaS company starts somewhere. And for many,
QuickBooks was the right place to begin. Affordable, accessible,
and simple enough to handle early-stage accounting. It did the
job when you had one entity, a few customers, and a relatively
straightforward revenue model.

But then your business grew.

You added subscription billing. You started tracking deferred
revenue. Your customer contracts became more complex.

You expanded internationally, hired across borders, and raised
capital that demanded faster, cleaner, audit-ready reporting.
Suddenly, the system you relied on started showing its limits.
What once felt like a perfectly good setup is now a patchwork
of spreadsheets, bolt-on apps, and custom workarounds just to
keep things running.

That's what we call the Frankenstein problem. A finance stack
stitched together from disparate systems that were never designed
to work as one. What's worse: they were supposed to make your
financial operations leaner, more effective, but instead created
inefficiencies and limited potential. For SaaS businesses, this situation
isn't just an operational headache, it's a strategic liability.
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If this sounds familiar to your experience with
QuickBooks, then this guide is for you.
You'll learn about:

@ What the Frankenstein problem is and how
it sneaks up on growing SaaS teams

Why QuickBooks and other legacy tools fail to
support modern Saa$S operations

of holding your finance function together with
duct tape

What a SaaS-ready ERP should do differently to
help you scale with clarity and confidence

@ The real costs in time, risk, and lost insight

It's time to stop wasting time fixing broken processes and
start driving growth with an ERP that's purpose-built for

growing companies just like yours.
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What Is the
Frankenstein
Problem?

You didn't set out to build a fragmented system. Like most
finance teams, you added tools as the business evolved.
A billing platform here. A revenue recognition app there.
A spreadsheet for waterfall schedules. A connector to sync
Salesforce data with your general ledger. Individually, each

tool solved a problem. Together, they've created a bigger one.

The Frankenstein problem is what happens when your
finance tech stack grows through short-term fixes instead
of long-term strategy. It's a network of disconnected tools,
brittle integrations, and manual processes that were never
designed to work together, yet now form the backbone

of your financial operations.

Takeaway

This patchwork introduces a host of downstream
problems that only get worse as you scale:

Data Silos: Customer data lives in your CRM. Subscription
terms sit in a billing tool. Revenue schedules are trapped in
spreadsheets. Nothing flows cleanly from one system to the
next, and your team spends hours reconciling inconsistent
data just to get a basic view of performance.

Manual Handoffs and Rework: Because the systems
don't speak the same language, finance teams are forced
into manual work: re-entering data, validating reports,
fixing mismatches between platforms. This isn't just
time-consuming, it's a constant source of risk and error.

Limited Visibility and Real-Time Insight: With fragmented data
and time delays built into your processes, real-time financial
visibility becomes nearly impossible. By the time you close the
books, the numbers are already out of date, leaving leadership
without the insights needed to make timely decisions.

High Cost of Maintaining Integrations: Connecting these tools
isn't free. You're either spending internal resources building
and maintaining fragile integrations, or paying for expensive
middleware solutions that still require oversight and frequent
troubleshooting. Over time, the hidden cost of duct-taping
these systems together adds up fast.

Any ERP that needs a patchwork of bolt-on software to work for your business has
structural flaws that creates risk, wastes time, and blocks real-time insight.

QuickBooks Has a Frankenstein Problem and It's Impacting Your SaaS Business
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SaaS Companies
Have Unique

Needs QuickBooks
Can't Handle

The finance and operational needs of SaaS businesses are
fundamentally different from traditional models. These modern
companies operate with highly dynamic revenue structures,
variable costs, and global scale at an earlier stage.

When you deal with this level of complexity, you need a finance
system that is purpose-built for SaaS. QuickBooks, and the
ecosystem of add-ons around it, simply wasn't designed for
this level of sophistication and cannot meet evolving needs.

Here's why that matters.

QuickBooks Has a Frankenstein Problem and It's Impacting Your SaaS Business

Subscription Complexity

SaaS billing isn't one-size-fits-all. You're managing
monthly, quarterly, and annual subscriptions, often with
mid-term changes, bundled offerings, or multi-tiered
pricing. With ASC 606, revenue recognition gets even
more complex. You need waterfall schedules, deferred
revenue tracking, and audit-ready reporting built into
your ERP and not bolted on or buried in spreadsheets.

Usage-Based Billing and
Contract Modifications

Many SaaS businesses now offer consumption-based
pricing or hybrid models. These require real-time usage
tracking, complex billing logic, and the ability to handle
frequent contract upgrades, downgrades, and renewals
without breaking your reporting process.

Cloud Infrastructure and
Operational Cost Tracking

Hosting costs, DevOps, customer support, and Al
infrastructure are significant and variable COGS in SaaS.

QuickBooks offers no meaningful way to track these
costs by customer, product, or business line. Without
clear visibility into margin drivers, strategic
decision-making suffers.
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Global Expansion

SaaS companies often scale internationally early in
their lifecycle. That means multi-entity consolidations,
multi-currency reporting, intercompany eliminations,
and localized compliance requirements. Traditional
accounting software was never designed to handle this

SaaS-Specific Metrics

Metrics like ARR, MRR, CAC, LTV, churn, and NRR are
essential for operational planning, board reporting,
and investor updates. But if these numbers live outside
your financial system or take days to assemble, your
leadership is flying blind. A SaaS business can't afford
delayed or inaccurate metrics.

Why QuickBooks
+ Add-ons = ERP

ERP is more than accounting. It's your single
source of truth for billing, revenue, cost,

and performance. When your core system
requires a constellation of disconnected apps
to function, you're not operating on ERP,
you're operating on duct tape.

At first, it works. But as your company
grows, the cracks widen.

A cobbled-together stack slows you down, creates risk, and limits

the strategic insight your team needs to scale confidently.
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QuickBooks'
Hidden Costs

Manual Work =
People Cost

Every workaround takes time.
When your team is manually
reconciling data, rekeying
information, or maintaining
fragile integrations, that's
hours lost every week per
person. As headcount grows,
so does the inefficiency.

What could be automated in a
unified ERP is now consuming
valuable team capacity.

Compliance
Risk

Revenue recognition is
complex in SaaS and ASC
606 doesn’t leave much
room for error. Manual
RevRec processes,
disconnected billing systems,
and spreadsheets increase
the risk of misstatements
and audit failures. When your
finance stack is cobbled
together, compliance
becomes a moving target.

A stitched-together finance stack (like most SaaS businesses have if they
use QuickBooks) creates operational friction. But the real impact goes
far deeper. For companies under pressure to scale efficiently, move

fast, and stay compliant, the Frankenstein approach comes with hidden
costs that compound over time.

Delays in Close
and Reporting

With data living in multiple
places, closing the books is
slower and more painful
than it should be. Teams
spend days chasing down
information, resolving
discrepancies, and validating
reports. By the time

leadership sees the numbers,

they're already out of date,
making board meetings,
fundraising, and planning
more reactive than strategic.

Team Burnout and
Decision Paralysis

The constant pressure to
“make the system work”
erodes morale. High-value
finance professionals are
stuck in repetitive workflows
instead of strategic analysis.
Meanwhile, leadership can't
get timely insights and ends
up relying on gut instinct
instead of data.

Missed Investor
Expectations

Today's investors want
visibility into SaaS metrics,
gross margin performance,
and unit economics. If it takes
days or weeks to compile

a full picture, your ability to
raise capital, respond to due
diligence, or plan confidently
is compromised. The market
won't wait for you to clean
up your backend.

Frankenstein systems cost time, control, trust, and momentum. The longer you
wait to address the problem, the more damage it does to your ability to scale.

QuickBooks Has a Frankenstein Problem and It's Impacting Your SaaS Business

Everest Systems | 6



A SaaS-ready ERP should offer:

What a Saas - Re ady ® True Enterprise-Grade Nature

A SaaS-ready, truly enterprise-grade ERP should be complete
ERP ShOUld DO and unified, not a collection of loosely connected modules.
Instead

It should support core processes like quote to cash, record to
report, HR, and asset management in one integrated system.
Enterprise-grade means it's built for scale, with native
multi-entity, multi-currency, and multi-book capabilities, audit
trails, role-based access, and open APIs for clean data flow
and system extensibility.

Fixing the Frankenstein problem doesn’'t mean swapping out
one tool for another. It means stepping into a fundamentally
better way to operate. It means choosing an ERP that is
purpose-built from the ground up to support the unique
financial and operational demands of software companies. ® Unified Subscription and Revenue Management
It eliminates manual work, closes visibility gaps, and
empowers your team to move faster with more control.

A modern ERP should handle complex contracts, billing models,
and revenue recognition rules in one place, with native ASC 606
support, automated waterfall schedules, and seamless integration
with your CRM. No more reconciling data across five tools or
relying on spreadsheets to calculate deferred revenue.

® Real-Time Cost Visibility

. SaaS margins are tight. Infrastructure and people costs shift
constantly. You need granular visibility into COGS, cloud spend,
headcount, and support costs by product, customer, or business
unit. A true SaaS ERP makes these cost drivers visible in real time
SO you can protect profitability without guesswork.
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i SaaS margins are tight. Infrastructure and people costs shift i You shouldn't have to wait on IT to make system changes or
i constantly. You need granular visibility into COGS, cloud generate reports. A SaaS-ready ERP gives finance and operations
i spend, headcount, and support costs by product, customer, i teams direct control through intuitive tools, Al-powered

or business unit. A true SaaS ERP makes these cost drivers visible ! automation, and safe sandbox environments for testing and
in real time so you can protect profitability without guesswork. deploying updates without disrupting workflows..

+  Finance shouldn't be the only team with access to insights.
Your ERP should offer customizable, permission-based

i dashboards that surface SaaS metrics like ARR, MRR, CAC,
NRR, and churn, alongside GAAP-compliant financials.

When everyone can see what matters, better decisions ;;=5ii;:iii; THAL I
- i alninih

© happen faster.

International expansion shouldn't come with operational

chaos. Your ERP should make it easy to manage multiple entities,
currencies, tax structures, and compliance requirements, while
automatically consolidating your financials and eliminating
intercompany noise.

A modern ERP gives SaaS companies the clarity, control, and confidence

they can't get from a patchwork of tools.
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Frankenstein Stack vs. SaaS-First ERP

Category

Frankenstein Stack

SaaS-First ERP (Everest)

System Architecure

Disconnected tools and custom integrations

Unified platform built for SaaS from the ground up

Revenue Recognition

Manual schedules in spreadsheets or bolt-on apps

Native ASC 606 automation, multi-element
allocation, and waterfall reporting

Billing Models

Requires multiple tools to handle hybrid
or usage-based billing

Flexible billing engine supports subscriptions,
usage, tiers, and contract changes

Cost Visibility

Cloud costs, headcount, and support costs
tracked in separate systems

Real-time COGS visibility by customer,
product, or business line

SaaS Metrics

ARR, MRR, NRR, churn tracked manually or
in siloed tools

Built-in SaaS dashboards with real-time
KPIs and financial metrics

Financial Consolidation

Multi-entity, multi-currency handled
outside core system

Native global consolidation, FX, eliminations,
and local GAAP support

Close and Reporting

Time-consuming, error-prone, and heavily manual

Faster, cleaner close with audit-ready reporting
and dynamic dashboards

Change Management

Risky and slow; requires IT support
and impacts live data

Safe sandbox for testing changes before going live

Team Efficiency

High manual workload, frequent errors, and burnout

Automated workflows, Al-powered tools,
and user-controlled configuration

Scalability

Total Cost of Ownership

Needs constant reintegration and
customization to scale

Low upfront, high long-term cost due to
maintenance, tools, and consulting fees

Grows with your business—no duct tape required

Higher initial value, lower long-term cost
due to platform consolidation

QuickBooks Has a Frankenstein Problem and It's Impacting Your SaaS Business
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How Everest Solves
the Frankenstein
Problem

Purpose-Built for Saa$S

Everest isn't a generic ERP with a few SaaS plugins
tacked on. It was created specifically for subscrip-

tion-based businesses that deal with dynamic contracts,

complex revenue models, evolving billing structures,
and global operations. Just as important, it brings cost
visibility into focus, enabling you to track cloud
infrastructure expense, Al spend, people costs and
support costs, and headcount alongside revenue.

From ASC 606 compliance to usage-based billing and
SaaS metric reporting, Everest handles the complexity
at the core of your business natively. of complexity
without heavy customization.

QuickBooks Has a Frankenstein Problem and It's Impacting Your SaaS Business

If you've outgrown QuickBooks or feel like you're one integration away
from a systems meltdown, you don't need another patch. You need a
purpose-built solution that understands how SaaS companies actually
operate.

That's where Everest comes in.

Everest is the first ERP designed from the ground up for modern Saa$S
finance and operations. No retrofitting. No Frankensteining. Just one
unified platform with everything you need to run your business with
clarity, precision, and confidence.

End-to-End Financial Platform

With Everest, you get a single system for:

¢ Quote to cash

e Billing and revenue recognition

e General ledger and consolidation

e Forecasting and SaaS metrics

e Spend, payroll, and planning

e Cloud and Al cost management

e People cost and headcount analysis
e Fixed and IT asset management

There's no need for bolt-on tools, shadow systems,

or middleware. Everything flows through one secure,
scalable platform.
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Live Sandbox™ and Al-Driven Workflows White-Glove Onboarding with a
SaaS-Native Model

Finance teams deserve more than templates and
technical bottlenecks. Everest gives users a Live
Sandbox™ to safely test changes, model what-ifs,
and simulate updates without touching production
data. Need to configure a new contract structure?
Adjust revenue treatment? You can do it without
submitting a ticket to IT.

Everest is designed to meet SaaS companies where
they are. That means implementation teams that speak
your language, fixed-fee onboarding, and zero-cost
migrations for qualified companies. We offer a
SaaS-native deployment model with no hidden
consulting fees, no user-based pricing, and no

surprise add-ons.
Al agents and natural language tools also streamline

repetitive tasks, automate workflows, and surface
insights so your team can focus on strategic work,
not system maintenance.

Everest eliminates the chaos of pieced-together systems by delivering a single, scalable
ERP built exclusively for SaaS. No patches. Just better operations from day one.

Takeaway
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Say Goodbye to
Frankenstein
and QuickBooks

QuickBooks played its part. It helped you get started,
keep costs down, and manage early growth. But now,
your business is bigger, faster, and more complex, and
the tools you're relying on weren't built to keep up.

The longer you try to hold the Frankenstein stack
together, the more it costs you. Not just in wasted time
or unnecessary spend, but in missed opportunities,
operational blind spots, and the stress of always playing
catch-up. Finance shouldn't be the team constantly
fixing broken processes. It should be the function driving
clarity, compliance, and confident decision-making.

QuickBooks Has a-Frankenstein Problem and It's Impacting Your SaaS Business

-

-

Everest gives you a smarter way forward. More than just a better
tool, it's a unified, scalable platform that replaces fragmentation
with visibility, replaces rework with automation, and empowers your
finance and operations teams to lead knowing they're on a growth
path. You don't need to keep stitching different systems together.
You need an ERP that's as modern and agile as your business.

If your systems are holding you back, Everest is ready to
move you forward.

Everest Systems delivers ERP solutions for the Al era designed
specifically for SaaS companies, addressing the challenges of
subscription management and consumption/usage, revenue
recognition, and financial operations. With built-in compliance,
automation, and real-time insights, Everest enables businesses to
scale efficiently. Unique features like Live Sandbox™ allow safe
testing, while Al-driven automation reduces manual work,
making Everest the go-to ERP for modern SaaS growth.

Book A Demo
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